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As I reflect on the past year, I am proud of our 
operations team’s commitment to the communities 
that we served, the YELL teachers who have been 
dedicated to set their students on a purposeful 
path and our students and alumni, all of whom 
continued to inspire us by their achievements. I 
am thankful for the tremendous support of our 
volunteer network, which has grown to over 300 
individuals and organizations across Canada. I 
am also grateful for the continued support of our 
donors, together we have now empowered over 
1,600 youth to take on their future!

Yearly improvements to the program and 
student experience have been a pillar of the YELL 
Entrepreneurship program since inception. This 
year we continued to invest in curriculum and 
program development activities based on robust 
student surveys and regular feedback loops 
between our teachers, operations teams and our 
National Director of Education. We continued to 
offer blended models for program delivery this year 
and once again put on the YELL Community Day 
digital conference as part of our focus on Industry 
Exploration.

It was a big year for the YELL team as we launched 
our first out-of-province pilot programs in 
Edmonton and Airdrie, Alberta. We also laid the 
groundwork for Ontario programs to launch next 
year. Through our work with educators in other 
provinces, we can see the importance of creating 
a cohesive model for the delivery of business 
education programs across Canada. By identifying 
gaps in course offerings among provinces and then 
building new modules to close these gaps, we are 
able to provide students across all regions with 
better educational experiences through a more 
comprehensive curriculum.

Growing our volunteer and post-secondary network 
beyond BC will also help us strengthen the quality 
of the YELL program, providing our students and 
alumni with broader opportunities within and 
across all regions. All in all, our efforts in growing 
YELL beyond BC this past year align with our 
aspirations to grow YELL’s presence nationally. The 
initial feedback from pilot programs in Alberta has 
been positive and encourages our team to continue 

making these very important incremental steps 
toward our expansion goals.

Our Northern BC team, under the leadership of 
YELL North Director Sagar Saxena, continued to 
build momentum in rural and remote communities 
this year. Beyond regular YELL programming 
in Northern BC, iCubed summit reached an 
outstanding 1,000 students and their teachers in 
classrooms across BC, introducing youth to a wide 
variety of industries, careers and technologies.

As we set out to scale our programs, it was of 
utmost importance that we met a high level of 
consistency as measured by student surveys and 
outcomes. My colleagues and I are happy to report 
that the 2021/22 school year presented the biggest 
single-year improvement in student outcomes and 
presentations across all schools. I believe in the 
adage “teamwork makes the dream work” and our 
YELL team, including our teachers and mentors, 
proved to be aligned in our efforts to improve 
program quality this year. Like any great team, clear 
communication and regularly planned sharing 
amongst our operations team and across schools 
ensured that we were all working together in the 
interest of every student in our network, resulting in 
this increased program quality across the board.

As you read through this brief impact report, you 
will find that the YELL program continues to make 
a positive difference in the lives of our students. 
I am excited to share our results in areas such 
as students’ perceived ability to problem solve, 
communicate, think critically and collaborate with 
others. I am happy to report that the introduction of 
the United Nations Sustainable Development Goals 
in our curriculum two years ago has now made 
the impact we had hoped for, with every student 
team participating in our venture challenge series 
tackling one or more of the UN SDGs through their 
entrepreneurial ideas. Our future is in good hands 
with this group of creative problem solvers.

Thanks for your support and interest in YELL, we 
look forward to the many milestones we hope to 
cross together in the year ahead.

Amit Sandhu

Managing Director
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First and foremost, I am an educator.  
I aim to prepare students for life’s challenges in the 
most impactful way possible. 
 
During the 2020-2021 academic year, I was 
introduced to the YELL program to bring the 
programming to Mulgrave School in West 
Vancouver, BC. I believe that the entrepreneurial 
skill set is the next core skill needed to be taught 
to students to optimize their success in life. 
Throughout the year, I was impressed with the 
quality of community speakers our students were 
able to build connections with and how much these 
connections complemented the lesson curriculum. 
Students were able to connect with entrepreneurs 
at all stages of their journey - from university 
students running side companies to CEO’s of 
multimillion dollar companies. My students built 
amazing life-long connections with people from 
all walks of life through this program, and will now 
have a network that most working professionals 
dream of. YELL truly is a pioneer in educational 
programming. I needed to be a part of the change I 
wished to see in education.  

Through the 2021-2022 academic year, I have had 
the opportunity to work alongside the YELL team 
as their National Director of Education to support 
in innovating their entrepreneurial programming 
as the organization grows in BC and expands into 
Alberta and Ontario. I joined the YELL team because 
I believe in the mission to prepare students with an 
entrepreneurial mindset in order to find the most 
success in their lives. Whether a student chooses 
an entrepreneurial path or not, the fundamental 
skills of communication, collaborative problem 
solving, reflective thinking, and open mindedness 
to feedback are imperative for anyone to succeed 
in their working careers and personal lives. YELL’s 
programming adds tremendous value to each 
students’ futures beyond traditional educational 
offerings.  

In endeavoring to contribute to this mission, 
I have been lucky enough to collaborate with 
Vivian and Katty, YELL’s National Directors of 
Operations, and Amit, YELL’s Managing Director. 
Their advice and guidance has been invaluable 
in supporting the dozens of teachers in the YELL 
family to ensure impactful learning for hundreds 
of students through dozens of schools. We have 
made adjustments to lessons and improved 
resources to streamline lesson delivery for teachers 
and add value to students’ education. Vivian, Katty, 
and Amit’s counsel has helped me develop as an 
educator, a team member, and a leader. 

Moreover, I have had the remarkable opportunity 
to work and connect with dozens of teachers from 
throughout BC, Alberta, and Ontario. Through 
building these relationships, I have developed more 
pedagogical tools as an educator, gained more 
organizational knowledge of different schools and 
Provincial Ministries of Education, and gained a 
more holistic understanding of how to best serve 
students. I would like to thank each YELL teacher 
for their feedback and continual support to improve 
YELL’s educational programming. Your kindness, 
suggestions, and passion have really motivated me 
to serve you best. 

As I look to the 2022-2023 academic year, I am 
most excited to see what creative and innovative 
solutions our students across Canada can 
conceptualize to solve the world’s problems. With 
over 60 teams across the country and hundreds of 
students’ collective creativity being fostered and 
mentored, I cannot imagine the change we can all 
implement together. I am honored to play even a 
small part in each year’s new generation of problem 
solvers. Thank you for this privilege. 

Take care,

Ian

National Director

of Education

Letter from our  



Overall 
Program Stats

319
Students

73
Teams

12
Classes in Metro 
Vancouver region

7
School districts 
covered in Metro 
Vancouver region

4
Classes in  
Northern BC region

4
School districts 
covered in  
Northern BC region

2
Classes in  
Alberta

2
School districts 
covered in Alberta
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It takes 
a village 
to raise 
a cohort 
of YELL 
students
From September 2021 to June 2022, 
we have invited entrepreneurs, 
industry professionals and business 
leaders to join our program as guest 
speakers, mentors, judges, and 
conference keynotes and panelists.

325+

5%
1%

33% 57%

Professionals 
involved

Gender

Ethnicity

Middle 
Eastern

1%
Black

Indegenous
2%

Hispanic

Asian Caucasian

52% 48%
Male Female

4YELL Canada Year-End Impact Report



A global pandemic 
can’t stop us!
With the uncertainty of the restriction measures, we 
organized full day virtual conferences again that brought 
our current YELL students, stakeholders, and partners 
together so students can engage in industry exploration 
from their own homes.

250+
Participants including students, 
parents, teachers, school 
administration staff, and YELL partners

31
Speakers and panelists

6
Industries explored
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iCUBED
What started as a small event in 2017 with 75 students in 
Vanderhoof from SD91, slowly began to grow over the years.  Due to 
COVID-19, the YELL North Team shifted to a virtual format  allowing 
them to reach rural and central high schools across the province 
and into the Yukon.

1090
Participants

46
Classes participated

9
Keynote speakers

16
Communities involved in Northern BC, Central 
Interior Okanagan, Northwest & Yukon territories
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YELL students are confident 
about the skillsets needed 
in the 21st Century!
The Council of Ministers of Education identified several competencies to 
prepare students for a complex and unpredictable future with rapidly 
changing political, social, economic, technological, and ecological 
landscapes. Through our curriculum and activities, we ensure that all 
our students complete the program equipped with these skillsets.

91% 94%
of our students are 
confident in their critical 
thinking skills.

of our students are 
confident in their problem 
solving skills.

88% 91%
of our students are 
confident in their 
communications skills.

of our students are confident 
in their innovation and 
creativity capabilities.

93% 89%
of our students are confident 
in their collaborating with 
others.

of our students are confident 
in their in their capabilities of 
showing persistence and grit. 

After our program:
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YELL students are 
aware of the social and 
environmental impact!
YELL has made a commitment to the United Nations Sustainable Development 
Goals Partnership online platform. The Partnerships for SDGs online platform is the 
United Nations’ global registry of voluntary commitments and multi-stakeholder 
partnerships made in support of sustainable development and the 17 Sustainable 
Development Goals.

We incorporated the Sustainable Development Goals (SDGs) set by the United 
Nations General Assembly, into our program curriculum. We, as global citizens, 
intend to help achieve these SDGs by the year 2030.

The 73 teams who pitched at our Venture Challenge competition created business 
ideas that contributed to the 17 United Nations SDGs. Here are the Top 3 Venture 
Challenge teams and their business venture ideas:

Pill Pals provides prescription drug bottle labels that change colour as it nears its expiration 
date to decrease potentially dangerous consumption. Using Time Temperature Indicator (TTI) 
technology, labels change from transparent to an opaque blue colour to accommodate for 
visual impairment.

UN SDG: 3, 11

Team Pill Pals
West Vancouver District

MEDucation provides drug education and harm reduction resources to create safer college 
campuses. Their app gives students the tools to make informed decisions and teach them 
how to handle the implications of drug use for themselves and their peers.

UN SDG: 3

Team MEDucation
North Vancouver District (Sutherland)

Rube provides biodegradable, non-plastic and affordable tampons and period products 
for girls. As part of their give back program, they will also provide free products to women’s 
shelters.

UN SDG: 3, 5, 13

Team Ruby
Mulgrave School
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Don’t take our words for it. 
Listen to what our students 
have to say about the  
YELL Program.

“YELL reinforced my passion in entrepreneurship and helped me gain 
new insights to various industries.  From dedicated mentors to talented 
students, I have met the most incredible individuals. I believe the YELL 
program is an essential experience for students looking to go into the top 
universities across Canada.”

Tammy Lin, YELL Alumni 2021 and Ambassador, Handsworth (North Vancouver District)

“YELL has provided me with not only an enriching in-class entrepreneurial 
learning experience but also endless additional opportunities to network and 
connect with entrepreneurs in the real world. It is without a doubt that I take 
much value from their entrepreneurial ventures and learning processes.”

Iris Sun, YELL Alumni 2022 and Ambassador, West Vancouver District

“YELL ignited my entrepreneurial spirit, and I will forever cherish my takeaways 
from the program. I was able to figure out my career path through YELL; the 
entire experience continues to be invaluable to me. YELL equipped me with the 
tools & skills I needed to kickstart my entrepreneurship escapades.”

Aaron Anandji, YELL Alumni 2019 and Ambassador, Surrey District

Contact Katty and Vivian at operations@yellcanada.org 
to learn more about how you and your organization can 
empower youth to take on the future.

Katty Wang & Vivian Chan
Directors of National Operations




